Making a difference as a trainee – QI in hip fracture care
Please complete the following outline of your quality improvement project. If you are successful, you will be asked to present the project personally, either as a poster or as a poster and podium presentation on 8 of March 2018. 
We want you to share your experiences directly with the other attendees.
[bookmark: _GoBack]The proforma should be returned to NHFD@rcplondon.ac.uk with confirmation that the supervising consultant supports the submission and confirmation of the trainee’s contribution to the project and of the successful outcome. 
Submissions should be entered by 15 December 2017 and presenters will be informed by 5 January 2018.
	Title of project

	

	WHO?

	Name of hospital 

	

	Name of supervising consultant

	

	Name of trainee undertaking QI project

	

	Trainee’s email address

	

	WHY?

	What was the trigger for the project?

	

	Which standards were considered?

	

	HOW?

	Which data sources were used?

	

	What Trust level audit/QI team support was given (if any)?

	

	Which QI tools or methodologies were used? (HQIP document attached)

	

	What multidisciplinary team involvement was there in the project?

	

	What public and patient involvement was there in the project?

	

	What was the length of the project?

	

	How was it publicised?

	

	WHAT?

	What went well?

	

	What could have gone better?

	

	What was the evidence of quality improvement?

	

	What evidence is there of persistent QI since the project finished?

	

	Take home messages  – what can other teams learn from your work?

	·  
·  
· 

	             If accepted, would you be happy for us to publish this work on the NHFD website?

	



